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Introduction
The 2011 Army Posture Statement (APS) posits that the benefits of the Army Force Generation (ARFORGEN) as a supply based model have yet to be realized because the high demand for war-fighting capabilities exceeded sustainable supply since its implementation. 3 This assertion is erroneous because it overemphasizes supply of units or capabilities over the quality of the units and/or capabilities provided, and disregards all of the institutional efforts required to produce those units and/or capabilities through the ARFORGEN model. Additionally, the assertion also waters down the benefits provided through the synchronization of the Army enterprise institutional efforts of recruiting, organizing, manning, equipping, training, sustaining, mobilizing, and deploying. The determination that the ARFORGEN model has either succeeded or failed is based on whether it met expectations. Random do models fail; they simply fail to meet expectations. 4 As a supply based model, ARFORGEN offers several benefits that, with visionary civilian and military leadership, can provide a realm of cost effective options to meet national and global requirements, especially in a fiscally challenged environment. Harvey, the ARFORGEN model was introduced as a rotational, progressive readiness, and transformational model. 5 The ARFORGEN model became the tool through which However, when models are faced with conflicts, the unconscious effort becomes conscious again to re-establish a new normal and unconscious effort. 18 Hence, the new conscious effort in this instance brings an unfamiliar element into the equation that requires further adjustment or reassessment to the elements that make a model function as intended. From time to time, models fail in meeting human expectations, but it is in the readjustment or reassessment phase that leads to eventual success of models.
Model Limitations
As discussed in the preceding paragraphs when describing a model, the tendency is for players and users to focus on individual key components or parts at the Building on the previous statement, it can be said that expectation management is modeling management.
Expectation Management
Kirti Vaidya, Senior Director at Covansys, describes expectation management as -a formal process to continuously capture, document, and maintain the content, dependencies, and sureness of the expectations for persons participating in an interaction, and to apply the information to make the interaction successful.‖ 20 To be successful tools, models require players and users, and the enterprise they play a part of to intensely practice expectation management to optimize the individual and the enterprise institutional efforts that generate confidence and trust. The practice of expectation management within a model seeks to communicate that the specific conditions affecting the product along a particular process or system to all participating players and users internally and externally of the enterprise to build credibility over time.
Expectation management benefits a model by constantly validating and communicating (internally and externally) its management directives, including the reasons for the model, budget, schedule, and scope; including detailed requirements affecting the model. 21 Expectations come in explicit and implicit forms, and are more profound and expansive than the requirements that could positively or negatively impact a model. The determination may be highly subjective, depending on who is in charge. If a manager's charter is to ensure that a project delivers on all its scope, then a schedule slippage might not qualify as a failure. And it is likely that no one except a QA person would consider a project a failure if it delivers on all its scope on time and within budget but does not meet all quality criteria. The factors supporting decision making through the ARFORGEN model are similar to what economists call the resources that are used in production or the factors of production. 28 Economists define four factors of production as: natural resources, human resources, capital goods, and entrepreneurship. 29 The ARFORGEN model has seven factors of production; doctrine, organization, training, materiel, leadership and education, personnel, and facilities (DOTLMPF) with regards of capability or functional area. Factors of production are used to produce services and goods, but they must be Force, will fall in on prepositioned equipment and provide the GCCs with the flexibility to quickly provide forces and respond to any crisis should it develop, at which point, the become Deployed Expeditionary Force.
Conclusion
The benefits of the ARFORGEN model have not been realized because of a lack in understanding model behavior and its limitations; expectation management practices;
and basic supply and demand economic principles by those who strongly promote ARFORGEN as a supply based model. Coming to an understanding that models, regardless whether they are economic or scientific, are metaphors is an exercise in expectation management in and of itself. The ARFORGEN model is not a panacea that will solve all of the Army's force generation ailments; as a model, it has limitations that must be understood throughout its individual parts, and as a part of a whole.
Expectation management practices help in identifying, assessing, and quantifying expectations across the Army enterprise throughout the ARFORGEN force pool cycles.
The assertion that the ARFORGEN model has failed to deliver is simply a lack of understanding on the part of the players and users of the model. 
